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Complete all Scout Handbook  

Eagle requirements   
14 Eagle required & 7 Elective = 21 total MB 

6 months leadership at the rank of Life 

Eagle Scout Project Plan ** 

1. Complete Project Plan workbook & Refine Project 
Cost estimate 

2. Prepare Fundraising application if needed Over $500 

Life to Eagle Advisor meeting 

Discuss Project proposal and make improvements as 
needed. 

Eagle Scout Project Proposal ** 

1. Provide Draft to Eagle Advisor –  
Include cost estimate, picture/drawing or sketch 
2. Sign your Pledge 
3. Present to Beneficiary  
4. Obtain Beneficiary Signature 
5. Obtain Scoutmaster Signature (SM) 
6. Obtain Troop Committee Chair (TCC) 
7. Scoutmaster will Scan/PDF to District for approval 
8. Approval received above– advance to project planning 
9. Send out your Letters of Recommendations Requests. ** 

Fundraising Application ** 

1. Obtain Beneficiary, SM Signatures 
2. Submit to Council for Approval if over $500 
3. Advertise Fundraiser in Troop digest 

Execute Fundraising 

1. Keep a record of donations/funds received 

Forms link (bottom of page): Advancement / 
Recognition / Unit Resources | Piedmont Council 420 
(piedmontcouncilbsa.org) 

** 
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Project Report
1. Complete Project Report workbook
2. Include pictures
3. Include receipts
4. Include volunteer hours
5. Scout Sign
6. Beneficiary Sign
7. SM Sign

Project Execution 

1. Schedule work days 
2. Announce work days at meeting 
3. Advertise/volunteer sign-up sheet in Troop 

media 
4. Purchase supplies 
5. Ensure safety compliance 
6. Take pictures (before/during/after) 
7. Keep receipts 
8. Log all volunteer hours 

Scoutmaster Conference 
(Dates to be provided to unit Advancement Chair) 

1. Scout Signature, Scoutmaster Signature, Troop 
Committee Chair Signature 

2. Signed Application to Piedmont Council for 
approval/Signature. 

3. Council Signed application returned and 
printed 3 times front and back in color. 

Eagle Scout Binder (3-Ring Binder) 

1. Signed BSA Eagle Application 2 sided in Color 
2. Eagle Checklist –SM & TCC sign 
3. Follow Page 7 & 8 of the Guide  
4. Take Binder to Designated Drop location (take Photos) 
5. SM will message Eagle Board for scheduling the board of 

Review 

1. (Usually 3
rd

 Monday each Month) 

District or Troop Eagle BOR 

1. Full Class A+ w/ Sash 
2. Handbook 

District or Troop Eagle Board Approval 

Eagle COH 

1. Life goals & accomplishments 
2. Mentor Pins 

3. Celebrate your Accomplishments! 


